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WebsiteAnalysisGuide

This is a guide to help us (you, the client, and us, the development team) think through all the possibilities of your website’s structure and objectives. From it we’ll create a list of user requirements and a website architecture, which is a schematic of the type of information your website will have and how visitors will navigate through the site to find the information the want. The final website and GUI (user interface) is developed from the site architecture.

Take care to answer these questions because this analysis will become the blueprint that guides the development of your website. It will help us build a website just like a business plan helps a business grow and develop its products.

When done, this guide will help us decide what’s most important to have on your website in the first phase, and what will be added in successive phases. It will also help us make sure that every detail works toward your goals, that we are not drawn off-track by conflicting ideas, and that we keep to a realistic schedule. And, most important, it will help us make sure that your website presents the information your visitors want in a format that they can find and use.

Phases of Website Development:

1. Website analysis guide

2. User requirements guide

3. Site architecture

4. Prototypes

5. Refinement of final prototype

6. Preliminary user testing

7. Refinement of final design

8. Development of the website

9. Uploading

10. Testing of the live website

11. Ongoing maintenance

1. List as many potential visitors as possible. Number them according to which group is most important, and list the most important reason why they would visit your website.

Rank
Visitor
Visitor’s main purpose


2. What is your primary reason or purpose for having a website? 

3. And what is your secondary reason or purpose?

4. If there was one single thing you would like visitors to get or “walk away with” from your website, what might it be?

5. What are some clear and measurable goals that we can jointly set for your website?

Examples:

· At the end of the first year, we want xxxx visitors to our website; 

· At the end of the first 3 months, we want xx percentage of visitors to download our “yyyy” publication; 

· At the end of the first 6 months, we want xxxx new members through online registration; 

· At the end of the first 3 months, we want xxx new contacts about our services via email, direct website links or phone calls.
6. List at least 3 competitor websites or organizations.

7. List any “sister” organizations (groups or colleagues that you work with in the same field) that you might want your website linked to and from. Note: even if you don’t want to link from/to their website, let us know who these organizations are so that we can better understand your industry or field.

8. Please list your promotional and advertising campaigns that you plan to use to drive visitors to your website. For example:

· Direct mail – target audience, number of times per year
· Advertising – target audience, publication in which it will appear, frequency: include ads in your own publications or on your website
· Conferences, trade shows, seminars – target audience, name of the event, the event’s theme or focus, date
· Public relations events – target audience, type of event (such as press conference, speaking engagement, article in trade journal), media (such as printed journal or radio talk show appearance), frequency, date

· Links from other websites – name of organization, URL address
· Brochures & publications – name of brochure or publication, target audience, main topic

· Word of mouth & referrals – do you have a referral program?
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